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ASFC 87-7M 
Concordia University 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, October 2, 1987 


Present: 


Regrets: 


Guest: 


1. 


O 


2. 
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C. Bertrand, Chair; L. Bonin, Secretary; 
R. Martin; J. Appleby; P. Albert; D. Dicks; 
F. Shlosser; G. Valaskakis; J. Gavin; R. Pallen; 


E. Preston; D. Murphy; F. Mueller; 
W. Knitter; G. Auchinachie; J. Jankowski (for R. Kilgour); 


L. Van Toch; G. Sassano (for K. Mukherji); G. Decarie; 


L. Crysler; W. Byers; C. Barton; J. McGraw; 
S. Dubas, s.j.; D. Salee; T. Arbuckle-Maag; J. Drysdale; 


G. Newsham; J. Ryan; H. Shulman; C. Davis; D. Shapiro; 
M. Verthuy; R. Orr; S. Maguire; L-J Regimbal; 

A. Macpherson; A. Madsen; L. Piovesan; C. Bittner; 

S. O'Hara; M. Valikera; K. Johnston; D. Jean. 


M. Barlow; W. Hooper; G. Trudel. 


Mr. A. Mate, Director Libraries. 


Call to Order 


The meeting was called to order at 9:35 a.m. 


Approval of Agenda 


It was moved and seconded (Knitter/Pallen) to 
approve the agenda. A discussion of library 
hours was added as item 9. Vote: Carried. 


G. Sassano noted that he was replacing K. Mukherji for 
this meeting. C. Bertrand reminded Council that 
alternates do not have a vote at Council. 


Approval of Minutes of September 11, 1987 


It waS moved and seconded (Dubas/Pallen) to approve the 
Minutes of September 11, 1987. Page 5, final paragraph, 
second line: Add ‘and programmes' to the phrase "from 
among all departments and programmes." With regard to the 
final paragraph on p.2 and the first complete paragraph on 
p.3, when asked if this was a fairly accurate summary of 
his remarks, C. Bertrand agreed that it was. Vote: 


Carried. 


© 


Chairperson's Remarks 


Council's suggestion that a number other than the SIN be 
used for ID purposes has been accepted. M. Cohen 
announced at Senate that, with the exception of Payroll, a 
new system would be installed. It was not known when the 
new system would be in effect. 


Mr. F. Papineau, Director of Physical Plant, had responded 
to Council's query re the lack of shuttle bus service in 


the summer evening. He said that it was regular policy 
that the shuttle bus ran only during the day (9:00 a.m.- 
5:00 p.m.) during the summer and not in the evening. The 


need for a shuttle during the summer evening was 
considered to be minimal. The shuttle was not intended to 
supplement MUCTC service; that is, the University is not 
obliged to see that students/faculty reach their first 
courses or homes in the evenings. It was agreed that a 
written response to this question would be requested and 
that Mr. Papineau would be invited to the November 6 


meeting of Council. 


Nominations are being accepted for prospective honorary 
degree recipients (June '88 Convocation Ceremonies). 
Submissions should be sent to the Board of Governors 
Graduation Ceremonies Committee, c/o Fr. A. Graham, S.j., 
the Board Secretary, no later than 15 November 1987. 


Questions and Announcements 


C. Bertrand introduced Mr. A. Mate, Director of Libraries, 
who waS present to answer questions on the funding of the 


libraries. 


When asked if the Science and Engineering Library would 
return to its original hours of operation, Mr. Mate 
replied that it would not, and that opening all libraries 
would require an additional $200,000. Although the 
possibility of shifting hours of operation is being 
studied, no decisions have been taken. He added that he 
favored Sunday access to SEL and that if this happened, 
this would be an increase in hours. 


A. Mate explained that a budget shortfall had been 
expected in late spring. Although the budget increased 

4-5%, inflation costs of 10% plus an effort to reduce the 
university deficit resulted in a shortfall of $200,000 in 
each of the budgets for acquisitions and for library 
services, and $100,000 in the budget covering 
miscellaneous accounts. In addition, monies from the PT 
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budget, which also funds library hours, have been reserved 
for the salaries of PT library staff who are now members 
of the bargaining unit. It was noted that the 
acquisitions budget was being protected for the current 
year. The trade-off was that hours of service were being 
reduced. 


It was suggested that two weekday mornings might be 
Slashed in favour of a Sunday all day opening. This cut 
might force some students to readjust their schedules, but 
it would ensure survival for the PT student. 


A. Mate noted that security costs on an annual basis were 
huge direct costs to the library. Security costs to cover 
opening on Sundays would be approximately $45-$50,000. 


C. Bertrand thanked Mr. Mate for answering Council's 
questions. 


J. Ryan, returning to the Minutes of 11 September, pages 2 
and 3, wondered if the Dean felt that the language used 
had been somewhat excessive given that the Collective 
Agreement (14.02) did not speak of 'freezing', 'blocking', 
‘imposing'. cC. Bertrand replied that the language was not 
excessive; 14.02 did not exclude a Dean taking such 
actions. 


T. Arbuckle-Maag drew Council's attention to the total 
lack of federal scholarship funding at the M.A. level for 
students in the Social Sciences and Humanities. SSHRC had 
sent a letter to Presidents of universities and of those 
who responded, 75% felt that the funding of 100 M.A. 
scholarships was a low priority among other concerns. 

T,. Arbuckle-Maag thought that this move stopped the 
process of forming the next generation of scholars. 


G. Valaskakis said that SSHRC had suffered severe budget 
cuts and that the rationale for the shift in funding was 
that money was available at the provincial level for M.A. 
scholarships. A request for reinstatement of the M.A. 
scholarships risks possible loss of doctoral scholarships, 
which have been reduced to 3 years rather than 4, and of 
post doctoral scholarships. 


M. Verthuy felt that the University must protest and make 
a statement on the lack of federal funding. cC. Bertrand 
agreed to bring this funding issue before Senate. Senate 
could then pass a motion requesting the Rector to contact 
the government. 


w. Knitter noted that A. Hamalian had been invited to the 
forthcoming meeting of the Parliamentary Commission on 


b) 


Education at Winnipeg. He felt that the Rector and Vice- 
Rector should be made aware that the Faculty of Arts and 
Science would have a representative at that meeting. 


Ss. Maguire asked if Concordia had received its share of 
the $40 million provided in the last provincial budget. 
Cc. Bertrand replied that the University had not yet 
received these funds and would not receive all that had 
been promised. The issue was political in that the best 
funded universities were again slated to receive the 


greatest amounts. 


G. Sassano asked where it was written that a Dean had the 
power to block or impose appointments. Cc. Bertrand 
replied that if the Collective Agreement did not prevent 
these actions, they were permissable. He declined to 
comment further given that a grievance had been filed over 


this issue. 


C. Bertrand was requested to look into the matter of 
providing study space on weekends. He replied that he 
would ask Vice-Rector Giguere if progress had been made on 
this matter, already under investigation. 


Elections 


L. Crysler and L. Jankowski acted as scrutineers. 
Nominations from the floor: for APSS - J. McGraw (PHIL); 

for GEOG - G. Sassano (GEOL). The following faculty were 
elected to sit on the Advisory Search Committees for the 


appointment of Chairs, Principals and Directors: 


APSS J. McGraw (PHIL) 
FRAN P. Lightbown (TESL) 
GEOG M. Herrington (BIOL) 
GEOL N. Serpone (CHEM) 
MATH S. Dubas (PHYS) 
RELI J. Smucker (SOCI) 
ICE R. Pallen (CHEM) 
LAC E.B. Newman (BIOL) 
SCOL J. Ornstein (PHIL) 
SDEB R. Martin (ENGL) 
SCPA F. Stevens (EDUC) 


Arts and Science Curriculum Committee 


2 UG students: TBA 
1G student: TBA 


c) 


a} 


e) 


g) 


h) 


i) 


Arts and Science Faculty Panel 


(Academic Regulations Regarding Cheating) 


3 faculty: S. Hoffman (ENGL) 
B. Petrie (SOCI) 
R.H. Zienius (CHEM) 


6 UG students: TBA 


Faculty Appeal Committee 
(Regulations Regarding Academic Re-evaluation) 


2 faculty: A. Broes (ENGL) 
J. Ryan (THEO) 


2 alternate faculty: V. Zeman (PHIL) 
M. Vipond (HIST) 


2 UG students: TBA 
2 UG student alternates: TBA 


Faculty Honours Committee 
1 student alternate (B.A. or B.Sc. Honours): TBA 


Student Request Committee 


1 UG student: TBA 
1 UG student alternate: TBA 


Graduate Awards Committee 


1 faculty member (Natural Sciences): A. English (CHEM) 


ASFC Steering Committee 
2 students: TBA 


ASFC student members 


16 UG: TBA 
2 G: TBA 


Major Curriculum Proposals 


Report 57G - Graduate Course Changes - 1988-89. 


1) Ph.D. in Psychology 
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It was moved and seconded (Dicks/McGraw) to approve the 
major changes to the Ph.D. in Psychology which dealt with 
a) the time limit for completion of the doctoral degree 
and b) the time limit for writing the comprehensive exam. 


Vote: Approved. 
2) M.A. in History 


It was moved and seconded (Dicks/Shulman) to approve the 
addition of Classical History as a formal field in the 


M.A. Programme in History. 


The proposal added a concentration within an existing 
programme, thus formalizing an area of study already being 
accommodated. E. Preston stated that Classics supported 
the addition as it wished its students to take the degree 
programme at Concordia. There are no resource 
implications and it had been agreed between Classics and 
History that participation would be over and above 
allocated workload and on a tutorial basis. 


Vote: Approved. 


Academic Planning 
"Guidelines for the Planning Process at Concordia" 


It was moved and seconded (Maguire/Ryan) that Council 
approve in principle the guidelines as_ set out in the 
Senate Academic Planning and Priorities Committee document 
entitled "Guidelines for the Planning Process at 


Concordia". 


Main points raised in general discussion: 


The document waS imprecise as to how ideas were to be 
translated into actions (#9). G. Valaskakis replied that 
ideas were to emanate from departments to Senate. 
Problems with dovetailing would occur when departmental 
priorities and an administrative view of these priorities 
differed. Faculty Council would have to discuss and set 
the priorities and forward them to Senate. She said that 
it was not known exactly how the process would work since 
this was a serious but untried attempt to start a process 
of planning. It was hoped that the academic planning 
process would drive the budget and that departments would 


drive the university. 


Since the planning process was not introducing a new 
decision-making mechanism (#6), one member questioned how 
things were to be done differently. C. Bertrand said that 
things would not change greatly since planning has always 
been done; however, the document would force the 


87-7-5 


University to articulate what it has been doing and what 
it intends to do. 


It was suggested that the phrase "on analysis of the 
institution and its environment" onp.1 in the preamble 
was imprecise, and that ‘environment' might be better- 
worded as ‘socio-economic and academic context’. 


Dismay was expressed by one member that the report was not 
informed by major North american trends in education. 
Others felt that it was better to have a 'motherhood' 
statement which allowed initiatives at the departmental 
level to develop from strengths rather than having a 


structure imposed. 


It was asked if a guideline was meant to be a suggestion, 
a priority, binding, or not binding. For example, #5 
seemed to be a priority which conflicted with #9. G. 
Valaskakis explained that the guidelines were originally 
called principles and were meant to be a structure for the 
process. Point 5 was not so much a point of principle as 
a mechanism by which university issues (e.g. library) 
would come to the forefront. 


One member considered that the wording of #5 gave implicit 
priority to certain endeavours and suggested that every 
university must have room for the ‘ivory tower', the 
serious study of esoteric subjects that do not integrate 
well with global schemes, for if human knowledge was 
neglected by the university it would certainly be 
neglected by society and lost. 


It was moved and _ seconded (Barton/Shlosser) that an 
amendment to #5, of the document ‘Guidelines for the 
Planning Process at Concordia' be suggested to the Senate 
Academic Planning and Priorities Committee. Point 5 would 
then read: "The planning process will consider and explore 
ways to support mechanisms which facilitate 
interdisciplinary and exceptional initiatives." 

Vote: Carried (18 for, 4 against, several abstentions). 


The order of points 9, 10, and 11 was questioned. It was 
noted that while the first responsibility for detailed 
planning rested with departments, and that while Faculty 
Council was then to vet these priorities, point 11 made no 
mention whatsoever of the departments or Council. Nothing 
specified that Senate was to act only after the other two 
bodies. G. Valaskakis replied that while the Senate 
Committee (SAPP) understood the process aS coming from 
departments to Faculty Council this clarification could be 


made. 
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It was moved and seconded (Verthuy/Ryan) that with regard 
to point 11 of the document Arts and Science Faculty 
Council expects that Senate, in its deliberations, will 
take into account the expressed departmental orientations 
and priorities and that debate at Senate will neither 
precede nor replace the planning process at the 
departmental and Faculty levels. Vote: Carried. 


One member, in wishing to ensure that principles were 
taken into account as well as the idea of 
interdisciplinarity in the curricular sense, suggested 
that #4 be expanded to read: 


The planning process will respect established 


university policies and pedagogical principles. 


Council members found the suggested expansion to be 
unclear and expressed a desire to reword the original 
motion presented at the outset of debate. The 
Maguire/Ryan motion was withdrawn. 


It was then moved and seconded (Arbuckle-Maag/Preston) 
that Arts and Science Faculty Council approves in 
principle the document entitled GUIDELINES FOR THE 
PLANNING PROCESS AT CONCORDIA as guidelines for the 
process of planning but notes that the actual principles 
on which planning will be based will be established by the 
Faculty of Arts and Science in its own regard. 

vote: Carried (1 against, 9 abstentions). 


Library Hours 


R. Orr stressed the importance of the role of library 
hours in maintaining Concordia as a viable educational 
institution. He noted the qualms of students and faculty 
at the tremendous cuts made to library hours and the 
difficulty that part-time students in particular would 
have in meeting course obligations as a result of these 


cuts. 


Council unanimously approved that the following motion, 
approved and seconded (Orr/Maguire), be forwarded to 
Senate: 


Given the vital role of a library in university 
education, and given that our university population 
reguires access to the library at various times because 
we serve a part-time and adult educational group, Arts 
and Science Faculty Council requests that the 
appropriate library budget be increased by an amount 
necessary to maintain the 1986-87 hours of service. 


@. Other Business 
None. 


ake Next Meeting 


Friday, October 23, 1987, 9:30 a.m., AD-131 
Fall Graduation Lists 


Friday, November 6, 1987, 1:30 p.m., AD-131 


2. Adjournment 
87-7-9 It was moved and seconded (Shapiro/Maguire) to adjourn the 


meeting. Vote: Carried. 


